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CONG TY CO PHAN THU'C PHAM QUOC TE
INTERFOOD SHAREHOLDING COMPANY

PE XUAT KE HOACH KINH DOANH NAM 2025
PROPOSAL FOR BUSINESS PLAN 2025

Kinh giri: - Dai hoi ddng C6 dong (PHPCD) Cong ty C6 phan Thyuc pham Qudc té
To: - General Meeting of Shareholders (GMS) of Interfood Shareholding Company

Can cir vao két qua kinh doanh thuc té nim 2024 va ning luc hoat dong kinh doanh caa Cong ty Cb
phan Thyc pham Qudc té (“Céng ty”), Cha tich Hoi dong Quan tri d& nghi Dai hoi dong c6 dong
thudng nién nam 2025 xem xét va phé duyét Ké hoach kinh doanh niam 2025 cia Cong ty nhu sau:
Pursuant to the actual business result in 2024 and business operation capacity of Interfood
Shareholding Company (“Company”’), Chairman of the BOM proposes the Annual General Meeting
of Shareholders in 2025 to consider and approve the Business plan in 2025 of the Company as below:

L K¢ hoach 2025 Thue hi¢n 2024 Tiing/giam
DChl _"f[’_“ Plan 2025 Actual 2024 Increase /decrease
escription VND *000 VND *000 %

Tong doanh thu/ Sales 2,273,130,362 2,111,867,485 8%
Céc khoan giam trir/ Deductions 160,582,874 138,711,899 16%
Doanh thu thuan
Net sales and services 2,112,547,488 1,973,155,586 7%
Gid von hang ban 1,367,661,067 1,296,489,118 5%
Cost of goods sold
Loi nhuén gép/ Gross profit 744,886,422 676,666,468 10%
Doanh thu hoat ddng tai chinh Financial 25.020.000 29391 921 12%
income T B
Chi phi hoat @éng tai chinh 500 000 486.756 3%
Financial expenses ’ '
Chi phi ban hang 469,458,845 427,288,941 10%
Selling expenses
Chi phi quan ly doanh nghiép General & 47 009 291 47 993402 2204
administration expenses T T
Lai /(lo) tir hoat dgng kinh doanh 252,938,286 223,289,290 13%
Net operating profit/(loss) T B
Thu nhap khéac/ Other income 4,500,000 5,587,980 -19%
Chi phi khac/ Other expenses 2,400,000 8,256,916 -11%
Loi nhuan khéac/ Other loss, net 2,100,000 (2,668,936) -
L4i / (L8) trwéc thué 0
Profit/ (Los§) before tax 255,038,286 220,620,354 16%
Chi phi thué TNDN hién hanh/ Current 51487 657 49 523.901 4%
CIT expenses R D °
Chi phi thué TNDN hoén lai
Deferred CIT expenses i (1,828,997) i
Loi nhuan/(16) sau thué o
Net profit(loss) after tax 203,550,628 172,925,450 18%
Loi nhuan/(16) cua co doéng thiéu so/ ) ) )
Minority interest
Lgi nhuan/(16) trong nim o
Net Profit /(Loss) for the year 203,550,628 172,925,450 18%




AGM-2025 - Appendix VII

TOM TAT KE HOACH KINH DOANH NAM 2025
OUTLINE OF BUSINESS PLAN 2025

Nam 2024, nam cudi cling ciia K& hoach quan ly trung han 2022-2024, ching t0i da dat duoc
doanh thu va khoi lugng ban hang ky luc.

In 2024, the final year of the Medium-Term Management Plan 2022-2024, we achieved record-
breaking sales volume and revenue.

Cong ty tiép tuc thyuc hién tam nhin trung va dai han va xay dung ké hoach kinh doanh cho nim tai
chinh 2025 nham day nhanh viéc xay dung nén tang quan 1y dé ting truong bén viing trong khi
van duy tri cac khoan dau tu.

The Company continues to take medium- to long-term perspective and has formulated a business
plan for fiscal 2025 in order to accelerate the buildup of a management foundation for sustainable
growth while maintaining investments.

Cong ty dat muc tiéu dat duoc mic ting trudng cao hon thi trudong va ting doanh s6 ban hang cho
cac thuong hiéu uu tién cta chiing toi, tra Bi Pao, Ice+ va Latte, bang cach dua ra tuyén bd vé gia
tri rd rang va toi da hoa diém tiép xuc véi khach hang thdng qua cac chién lugc tiép thi hiéu qua.
The Company aims to achieve higher-than-market growth and increase sales volumes for our
priority brands, Winter Melon tea, Ice+ and Latte, by making their value proposition clear and
maximizing touch points with customers though effective marketing strategies.

Ngoai ra, Cong ty tiép tuc ma rong kinh doanh san pham iMUSE véi chirc ning gép phan nang
cao suc khoe cho nguoi dan Viét Nam.

In addition, the Company continues to expand sales of iIMUSE with its function that can contribute
to health for Vietnamese people.

Vé co sd vat chat nha may, ching ti s& dau tu quy mé 16n tir nam 2025. Dua trén khéi luong ban
hang manh m& gan ddy va nang luc san xut trung va dai han, ching t6i s& dau tu vao cac thiét bi
c6 thé mé rong doanh sé ban hang dong thoi van dam bao chat luong.

Regarding factory facilities, we will make large-scale investments from 2025. Based on our recent
strong sales volume and medium- to long-term manufacturing capacity, we will invest in
equipment that can expand sales while maintaining quality.

V& 13i 15, do chi phi nguyén vat liéu va chi phi nhan cong ting trong nhitng nim gan day , viéc tao
ra di loi nhuan chi bang cach ting khéi lugng ban hang va giam chi phi & mot mac do nhat dinh 13
khong thé.

Regarding profit and loss, due to the increase in raw material costs and labor costs in recent years,
it is no longer possible to generate sufficient profits by increasing sales volume and reducing costs
to a certain extent.

Pé dam bao muc lgi nhuan nhét dinh, Cong ty s& tap trung vao Vviéc néng cao hiéu qua hoat dong
cua cac giai phap cong ngh¢ thong tin va thuc hién cit giam chi phi trén toan cong ty dé lién tuc
xay dung nén tang kinh doanh, kiém loi nhuan va dau tu cho sy phét trién trong twong lai.

While securing a certain level of profitability, the Company will focus on enhancing operational
efficiency IT solutions and implementing company-wide cost reductions to continuously build our
business foundation, earn profits, and invest in future growth.



AGM-2025 - Appendix VII

Hon nira, chiing t0i s& tiép tuc ting cudng ning lyc to chirc va ngudn nhan lyc, day 1a nhing bo
phan quan trong nhat trong nen tang kinh doanh cua ching tdi, thong qua viéc pho bien cac chinh
sach ndi bo va nhieu sang kien khac nhau.

Furthermore, we will continue to strengthen organizational capability and human resources,

which are the most important parts of our business foundation, through the dissemination of
internal policies and various initiatives.

Dya trén s6 ligu trén, dy kién tong “Doanh thu thudn” dat khoang 2,113 ty dong va “Lgi nhuan
rong trong nam” nam 2025 khoang 204 ty dong.

Based on the above, total “Net sales and services” is expected to be approximately VND 2,113
billion and “Net Profit for the year ” in 2025 is about VND 204 billion.

Thay mat Héi déng Quan tri
On behalf of the Board of Management

(P4 ky va dong diu)
(Signed and sealed)

SHOGO OKAMOTO
Chu tich Hoi dong Quan tri
Chairman of the Board of Management



